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And More ....

I am delighted to have this opportunity to connect with you through this newsletter, best source to
keep in touch with the news of AREC’s family. Hope you find this newsletter beneficial and its re-
sources of great value and interest.

We congratulate His Highness the Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah and the Kuwaiti
citizens over his honoring by the United Nations as a “humanitarian leader”, and proclaiming the
State of Kuwait as an International Humanitarian Center, this is an honor that Kuwait, Arabs and
Muslim nations as well as the world is proud of.

Good things come to those who wait... greater things come to those who get off and do anything to
make it happen. Accept responsibility for your life. Know that it is you who will get you where you
want to go, no one else

Appreciate your suggestion and
input for future issues.

Happy Reading........ !
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Operational News 3rd Quarter of 2014 (July—September 2014)
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By: Joe Weberhofer, Operations & Marketing Manager

The 3rd Quarter of 2014 saw the successful implementation of a car draw in Alya Centre, whereby on the

25th September, 2014 a Chevrolet Impala was handed over to the lucky winner

The car draw generated a lot of interest in the Jahra community and Alya Centre witnessed a significant

increase in footfall.

The 3rd Quarter also saw the successful addition of a newly built residential building in Oman, Amrat

Plot 1364, which already started leasing, generating great interest in the community.

AREC Q1-2013 Q2-2013

Second in line, with respect to fresh leases was
the retail sector, with Omniya Centre producing 5
fresh leases representing 274m2 or 16% of all
leases during the period.

Omniya Centre already enjoys an interesting ten-
ant-mix, providing a mix of products and services
including banking, fashion, perfumery, cafeteria,
chocolatier, flowery and during this quarter the
property was enriched with the joining of new
retailers including gold and jewelry products,
chocolates, accessories and fashion garments.
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On the other hand, Action Real Estate
signed a lease agreement with Action
Hotels Co. whereby the latter is leasing
RAK-317 in Ras Al Khaima to operate
a new hotel.

The Property comprises of 6 floors,
each floors has 12 Rooms, 4 Double
bedroom and 8 Single bedroom, with a
Total of 72 Rooms

Ground Floor and Mezzanine floor is
used for commercial purpose (shop)

On the more technical side, the 3rd
Quarter of 2014 saw the joining of 18
new tenants in our portfolio totaling
1,399 m2.

8 of the new tenants leased office spac-
es with a total area of 1,043 m2, while
7 new tenants leased retail units with
226 m2 and 3 new tenants leased
apartments with 130 m2.

From a property wise, the most dynamic property was Waha
Mall, followed by Omniya Centre and Waves Business Centre.
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bic, focused on His Highness the Amir's career and achievements since he was
Foreign Minister, Prime Minister and finally the ruler of Kuwait. The publica-
tion also touched on His Highness the Amir's 50 years of diplomacy as well as
his roles in steering Kuwaiti humanitarian efforts to help the Syrian refugees
as well as rebuild Iraq. A section of the book also highlights Kuwait for Arab

Economic Development's (KFAED) hand in global development and assis-

tance to other nations.

www.actionrealestateco.com

RN UN Secretary General Ban Ki-moon honors His Highness the Amir of Kuwait
Qll: & & Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah as a “Humanitarian Leader”
N7

We congratulate His Highness the Amir Sheikh Sabah Al-
Ahmad Al-Jaber Al-Sabah and the Kuwaiti citizens over
his honoring by the United Nations as a “humanitarian
leader”, and proclaiming the State of Kuwait as an Interna-
tional Humanitarian Center. This is an honor that Kuwait,

Arabs and Muslim nations as well as the world are proud

of.

Sheikh Sabah, highly appreciating the honoring as a
"special occasion" said Kuwait, since its independence and
gaining the UN membership, has followed a steady ap-
proach in its foreign policy, based essentially on humani-
tarian assistance to all needy countries "regardless of their
geographic location, religious beliefs or ethnic origins."
This assistance is in "pursuance of its belief and convic-
tion of the importance of international partnership, as well
as the unification and activation of international efforts,
aimed at the maintenance and preservation of the founda-

tions of life, that is the human spirit"

A book titled (His Highness Sheikh Sabah Al-Ahmad Al-
Jaber Al-Sabah: A Humanitarian Leader) was published
by Kuwait News Agency (KUNA) to commemorate the
UN honoring of
the Kuwait's lead-

Cr.

The book, both in
English and Ara-
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Car Draw at Alya Centre §;

Action Real Estate
Company orga-
nized Shopping
Festival at  Alia
Commercial Cen-
ter, which is located
in the heart of the
Jahra city, Bindra
Street, featuring an
exclusive collection
of stores for shop-
pers looking for
comfort and exclu-
sivity, which has a
wide variety of
choice where the
retail of oriental
origin, sports wear,
selected chocolate,
uniforms,  banks,
etc. are available at
one stop.

After a successful
contribution to
over two and a half
months to strength-
en the presence of
the compound as
one of the most
important Shopping
Centres in the prov-
ince the festival
was successful by
all standards, which
contributed to the
revitalization of the
commercial traffic
of the areca which
leads us to repeat
this event soon.

The event was at-
tended by representatives of various ministries and Authorities i.e., Ministry of Commerce and Industry, Ministry of Interior, Ku-
wait Municipality and a large crowd of visitors.

The lucky draw winner was Mr. Ibrahim Al Maliki, who has won the Chevrolet Impala 2014 model. On 25th September 2014, the
car was handed over to him.

www.actionrealestateco.com




Mr. James Boyces & Mr. Morgan Yaping Wang of Rig Manufacturers M/s Shaanxi TEFICO Petroleum Mechanical & Electric New
Technology Co., Ltd. China were at Action Group for discussions on the KOC Contract for Supply of Rig(s) for Drilling and Work
over Operations.

www.actionrealestateco.com




Think Positive and Positive Things will Happen — Article By Eng. Rawaf I. Bourisli

\

7

V /4

Positive Thinking - Your Key to Success

Positive thoughts are good ideas, healthy
and constructive where as negative
thoughts are sword. Positive thinking cre-
ates ideas, image of the future, helps us to
overcome the fear & increases the happi-
ness in life. Positive thinking person will
feel very enthusiastic and will be a very
exuberant person.

gram' egdfalthful
Beautiful independent

What is positive thinking?

Positive thinking can be defined as thinking
good thoughts or being optimistic. It is the act of thinking good or af-
firmative thoughts. A positive mind looks forward for happiness, joy,
health and a successful outcome of every situation and action.

Why do we need positive thinking?

Positive thinking brings inner peace, success, improved relationships,
better health, happiness and satisfaction. It avoids/ destroys the negative
thoughts. Positive thinking gives positive affirmations, habits and visual-
ize positive outcome. It helps the person to see opportunities in every
challenges.

Did you know that positive thinking is one of the most important keys to
achieving success?

With this key, it is easier to gain success, inner peace, improved relation-
ships, better health, happiness and satisfaction. This key, also helps in
the daily affairs of life, making everything flow more smoothly, and
with less friction. A positive attitude makes life look brighter and prom-
ising.

Positive thinking is contagious. People around you pick your mental
moods and are affected accordingly. Think about happiness, good health
and success, and you will cause people to like you and desire to help
you, because they enjoy the vibrations that a positive mind emits.

In order to make positive thinking yield results, you need to develop a
positive attitude toward life, expect a successful outcome of whatever
you do, but also take any necessary actions to ensure your success.
Effective positive thinking that brings results is much more than just
repeating a few positive words, or telling yourself that everything is
going to be all right. It has to be your predominant mental attitude. It is

not enough to think positively for a few moments, and then letting fears

and lack of belief enter your mind. Some effort and inner
work are necessary.
Are you willing to make a real inner change?
Are you willing to change the way you think?
Are you willing to develop a mental power that can positively affect
you, your environment and the people around you?

Tips for positive thinking - your key to success:

e Use only positive words while thinking and while talking. Use
words such as, 'l can', 'l am able', 'it is possible', 'it can be done', etc.

e Allow only feelings of happiness, strength and success into your
awareness.

e Disregard and ignore negative thoughts. Refuse to think such
thoughts, by substituting them with constructive, happy thoughts.
Every time a negative thought finds its way into your mind, imme-
diately replace it with a positive thought.

e In your conversation, use words that bring forth feelings and mental
images of strength, happiness and success.

e Before starting with any plan or action, visualize clearly in your
mind its successful outcome. If you visualize with concentration

What we thik,

deternumes what we

% ‘ .
Positive |
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The way we feel, '

influences how we
are going to act.

What we believe,
determines how

Fesiings we feel.

and faith, you will be amazed at the results.
e Read at least one page of inspiring book every day.
e Watch movies that make you feel happy.
e Minimize the time you listen to the news and read the newspapers.
e Associate yourself with people who think positively.

e Always sit and walk with your back straight. This will strengthen
your confidence and inner strength.

e Walk, swim or engage in some other physical activity. This helps to
develop a more positive attitude.

Think positive and expect only favorable results and situations, even
if your current circumstances are not as you wish them to be. In time,
your mental attitude will affect your external life and circumstances,
and change them accordingly.

Follow the tips, and prove to yourself the reality of the power of posi-
tive thinking.

When you expect success and say "I can", you fill yourself with confi-
dence and joy.

Fill your mind with light, hope and feelings of strength, and soon your
life will reflect these qualities.

"True happiness isn't about the things you have. It's about the
thoughts you have. It's called POSITIVE THINKING"

www.actionrealestateco.com




AGH and AREC Management and staff would like to
congratulate Ms. Noura Suleman Yahya, Executive
Secretary to Head of Investment who got married to
Mr. Mohammed Aman on 15th August 2014

May this be a beautiful beginning for a wonderful life
and may warm and special memories brighten your day
today and always Wishing your marriage filled with
love and joy

.
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Eng. Rawaf 1. Bourisli, blessed with baby boy
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Eng. Rawaf I. Bourisli, General Manager, AREC, has been blessed with a baby boy “IBRAHIM” on Thursday, the 07" of August
2014.

May Almighty Allah bless him with His gift to you, and may you (the new parent) give thanks, may the child reach the maturity
of years and may you be granted its righteousness. May Allah bless the child and shower His blessings upon him and may Allah
reward him well and may bestow upon him its like and reward him abundantly.

The gift of Allah has been delivered and may the baby shine your lives with love and joy . May Almighty Allah shower your little
heart with all his love and warmth. May he bring in loads of joy, love and sweet memories in your life. We greet your little angel
with our sincere care and blessings.

www.actionrealestateco.com




Almost everybody knows about recession
of 2008 but most of us don’t know how
and why it happened. Below is a brief
summary that throws some light on the
subject.

What went wrong ?

The U.S. housing market is the reason
that, when it fell, toppled many of the
world’s major economies and led the
world into recession. For the first half of
the decade (2001 — 2005), aggressive
investing by homebuyers, mortgage lend-
ers, Wall Street investment houses, and
insurers had driven up the price of a sin-
gle-family home by almost 10% a year,
with housing in some parts of US escalat-
ing even faster. This irrational jump in
the housing market led many people to
buy houses they couldn't afford, because
everyone thought housing prices could
only go up. Many investors bought
homes just to resell. Households used the
extraordinary run-up in home prices to
refinance their debt and used some of the
extra cash to buy more goods-boats, cot-
tages, and new consumer -electronics
while foregoing savings. Why save mon-
ey when the prevailing wisdom at the
time was that home prices could only go
up, never down?

In 2006, housing prices started to decline.
This caught many homeowners off guard,
who had taken loans with little money
down. As they realized they would lose
money by selling the house for less than
their mortgage, they foreclosed. An esca-
lating  foreclosure  rate  panicked
banks and hedge funds, who had bought
mortgage-backed securities on
the secondary market and now realized
they were facing huge losses. By the
middle of 2009, the average home price
had fallen close to its 2000 level. Those

The great Recession of 2008-Research by Mr. Moiz Ali Taher

with heavy investments in housing, in-
cluding risky mortgage-backed securities,
found them all but worthless.

Warning Signs
The first sign of trouble came in the sum-

mer of 2007, when the market for asset-
backed commercial paper in the United
States froze. The Federal Reserve (Fed)
stepped in and provided liquidity to the
market, but this intervention offered only
a short respite. The wave of mortgage
defaults grew and the balance sheets of
certain financial institutions continued to
deteriorate. In March 2008, the invest-
ment bank Bear Stearns collapsed under
the weight of bad debt. Equity markets
sank, recovered briefly, and then quickly
resumed their downward course, culmi-
nating in the events of September 2008.

On September 15, 2008, Lehman Broth-
ers, the fourth-largest investment bank in
the US, facing an unprecedented loss due
to the continuing subprime mortgage
crisis filed for Chapter 11 bankruptcy
protection. The filing remains the largest
bankruptcy filing in U.S. history, with
Lehman holding over $600 billion in
assets. In the two incredible weeks that
followed, the Federal Reserve and the
United States Treasury nationalized the
country’s two largest mortgage entities,
Fannie Mae and Freddie Mac, and took
over the world’s largest insurance com-
pany, AIG. Global capital flows and
trade flows reduced and a vicious cycle
of credit withdrawal, halting of invest-
ment, weaker growth and debt impair-
ment started.

Let’s understand how the banking sys-
\ 1

tem changed over the time.

In the old system of lending there were
only two parties involved the banker
(lender) and the borrower. Since the loan
repayment took many years the bankers
used to be very careful about who they
gave out the loans.

In the new system, two new stake-holders
(investment banks and investors) joined
the show. The banks or lenders started
selling the mortgages (loans) to invest-
ment banks. The investment banks bun-
dled all the mortgages and other loans
like car loans, student loans and credit
card debt. This is called Collateralized
Debt Obligation (CDO). The Investment
banks then sold the CDO's to investors
(people all around the world).

Under the new system the banks started
disbursing loans freely, without their
rigid checking of mortgages & collaterals
because they were not at risk should the
lender not pay. Virtually banks accepted
whatever value borrower quoted for his/
her mortgage. On the other hand, the
investment banks bought these mortgages
thinking the bank had properly done all
required security checks. The investment
bank then sold the CDO's to people all
over the world who thought they are in-
vesting safely, creating "Bubble" that
eventually burst.

Who invested in CDO?

Financial institutions, hedge funds, mutu-
al funds, pension funds, even municipali-
ties from all over the world.

Why people invested in such risky as-
sets? Mainly due to two reasons. First is
higher rate of return comparing to gov-
ernment bonds. Secondly, they thought
they would be protected as they were
insured (mostly by AIG — Insurance Gi-
ant). Unfortunately, AIG itself had to be
bailed-out by Fed.

www.actionrealestateco.com
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Employee of the Quarter
(July -September) 2014
Mr. Nalli Nirmala Rao - Office Boy

Employee of the
Quarter 3rd quarter
of 2014 - goes to
Mr. Nalli Nirmala
Rao — Office Boy.

It is the intent of
AREC to recognize
and reward those
employees, who
excel in performing
their duties, contrib-
ute to the overall “positive” image of the company and
also identify individuals who submit innovative ideas
that result in providing services with less resources
being expended. The significant contribution may in-
clude, providing excellent services, willingness to work
above and beyond the duty.

Mr. Nali, who is working in the Management Depart-
ment as office boy, has joined AREC in in July 2005.

His willingness to go above and beyond is a trait that
has been extremely helpful. Ever since he began work-
ing for AREC. He never hesitated to go the extra mile,
to ensure that the works are accomplished. He is al-
ways sharing complete dedication to all his endeavors.

He serves tea / coffee, handles the paperwork, filing,
works during weekends, and he does it all with pride
and a smile.




{w n n n s E A n c E(:\g l; A Cash Award of K.D.20/- shall be awarded for the
S i | oan ; 3 s aac first correct submission.
d j®n e wal znorby//t/egap/d‘cﬂavlqur
hazardsoetcepserriirrgege
yeebrepenassaulrfasnpnne CROSSWORD
tmiaetykhmahrbamrtycoiig
epbevoaocfnoitavacxernmni ! 2
flirllyoeaenvironmentdiin s 4
aosporotcartnocenpeidilaad 5 P
symtsnyeelitasrevotlarre 7
necamhzebfeinanegaibnttp]/ s
professionalpeersretdase 9
ulmllrcnavrssrmedtiucmecn 10
namebaanngntlesnccaieaeced
ceevofcknanl faoogmftmlIme 11
trrerefireextinguisheren o
vacnprktmopatclotylcnsrot 3 12 5
arignrnetuwcrkhrsetatoga g
liaeohvdofaenaegsreriaecec 17
lalwloerimtodcnuisevpvno 18
kptartgrtewhliwconapnecm
responsiblerteseghobduym 19
nrmmottleanaohvteamwork:ii
lioiarodlarpothbuktstnr't 20 2!
mrtiicgtnegcmyhtrowtsur:t "
pcdukehtpsksincereliable
anl snoitacilppaaelcrnd Across Down

4. An act or instance of working to- 1. design and develop com-
Electric shock Applications gether for a common purpose or puter software systems
Hazards Maintenance goal. 2. cash checks, process de-
i‘?}ength iI‘rélStwoéthy 5. Information that is useful g?:\l:;’l:ﬁarde;g;dtx it::us—
U - S (St e
Teamwork Commercial 1;1;11?655@5 to solve their legal prob- 3. agreement that a person
Bronzia Action ] ) will bc?rrowhm?neg and
Alignment rack Excavation + Use your brain repay it to the lender over
Behavior Portland cement 10. Government's right to take property time
Transparency Real for. th.e public good . ; Ari urgent nfeed t
Ou.ts'ide work area Training 11. Cr1.m1na1 act’s done using computers (e))r( iemnys)]rzlzfgmggtessfr:(ﬁegﬂ?-
training Concrete block or internet ers propert
Promoted Estate 12 Mishap 13. maintain re};ords of the
Repair area Safety 16. Giving good praise or positive feed- assets and debts of busi-
knowledge Safety helmet back to someone in order for them to nesses and individuals
Versatile Action group complete a goal 14. The legal document con-
Fire extinguisher Health 17. design, create, and maintain sites on veying title to a property
Certificate Professional the Internet 15. to cook with dry heat over
Problem solver luassane 18. Receive input by being touched at coals
Personal safety Environment relevant points on the monitor
Employer Reliable sereen. (2 Words)
Committed Emergency 19. court proce;diggs to relieve ‘Fhe
Operating systems sincere debts of an individual or business
Employee ibis 20 Ache
Punctual first aid 21. 4o over and over
Networking Respect
Contractor 22. " Halt, dont go there !"
Responsible

www.actionrealestateco.com



12

m Ibis Hotel -Kuwait

Ibis Hotels — Kuwait staff was given Basic Firefighting Train-
ing Course to equip with the knowledge and necessary skills to
manage and extinguish a fire in case of Emergency environ-

ment, using variety of skills and various firefighting equipment

covered during the course.

Giving Warning of A Fire

The Burning Process

The Fire Tetrahedron

Classes of Fire Properly donning and using a self-
PPE contained breathing apparatus

Extinguishing Mediums And Ex-  Use portable fire extinguishers to

tinguishers put out class A, B, And C class
®  Water fires . . .
Entering an internal space with

® Foam S.C.B.A. and put out fire with fire
Carbon Dioxide hose
Dry Chemical Powder Properly entering a watertight

) door with a fire behind door
Methods Of Operation Rescuing a victim from a smoke-

Operating Procedure

Care And Maintenance Of Fire
Equipment

How Fire Spreads

Fire Prevention

Fire Hose Reels

filled room wearing a S.C.B.A.
Taking immediate action upon

cal emergency

on what class fire

F %re Buckets Properly ventilating a fire
Fire Blankets Correctly overhauling a fire
Getting Out Alive Effectively containing a fire and

Lifting And Carrying Techniques  ysing suppression system

www.actionrealestateco.com

Ibis Hotels — Kuwait head-

ed by its General Manager, . w1
Mr. Bruno Debray and ibis —- 1

Sharq  Deputy  General

Manager, Mr. Mohammed
Faraq, along with Heads of
Departments, donated

school supplies and necessi-
ty items to HOPE School
for Special Needs.

HOPE School for Special

Needs provides enrichment

experiences for children diagnosed with developmental delays, mild
retardation, high functioning autism and/or learning disabilities.
Highly qualified teachers and a developmentally appropriate curric-
ulum provides each child with the emotional support and experienc-
es to maximize his or her potential for learning.

The mission of HOPE School for Special Needs is to maximize the
intellectual, social, emotional and physical development of each
child. With the support of highly qualified and well trained staff and
specialists, students are provided the developmentally appropriate
environment, experiences, and support services to maximize their
potential for success in future schooling.

Ibis Hotels — Kuwait charity will continue to share a blessings for
the special needs

Fire Safety & Prevention Training

encountering an accident or medi-

Identify what extinguishers to use
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Read the sayings of wise people and keep
yourself motivated, as there is no virtue
as potent and as magnificent as positive
thinking. It empowers you to overcome
all the hurdles, which you might come
across in your life. Obstacles and occa-
sional letdowns are inevitable. What mat-
ters is how you react and overcome those
hurdles and these quotes will surely over-
whelm you with positive energies.

“A pessimist sees the difficulty in every
opportunity; an optimist sees the oppor-
tunity in every difficulty.” — Winston
Churchill

“Once you replace negative thoughts
with positive ones, you’ll start having
positive results.” — Willie Nelson

“You’ve done it before and you can do it
now. See the positive possibilities. Redi-
rect the substantial energy of your frus-
tration and turn it into positive, effective,
unstoppable determination.” — Ralph
Marston

“Become a possibilitarian. No matter
how dark things seem to be or actually
are, raise your sights and see possibilities
— always see them, for they’re always
there.” — Norman Vincent Peale

“If you think about your disaster you will
get it. Brood about death and you hasten
your demise. Think positively and mas-
terfully with confidence and faith, and
life becomes more secure, more fraught
with action, richer in achievement and
experience.” — Swami Vivekananda

“There is little difference in people, but
that little difference makes a big differ-
ence. The little difference is attitude. The
big difference is whether it is positive or
negative.” — W. Clement Stone

“There is a basic law that like attracts
like. Negative thinking definitely attracts
negative results. Conversely, if a person
habitually thinks optimistically and hope-
fully, his positive thinking sets in motion
creative forces — and success instead of

eluding him flows toward him.” — Nor-
man Vincent Peale

“People become really quite remarkable
when they start thinking that they can do
things. When they believe in themselves
they have the first secret of success.” -
Norman Vincent Peale

“Like the wind that carries one ship east
and another west, the law of autosugges-
tion will lift you up or pull you down
according to the way that you set your
sails of thought.” — Napoleon Hill

“Within you is the divine capacity to
manifest and attract all you desire.” —
Wayne Dyer

“You are capable of much more than you
are presently thinking, imagining, doing
or being.” — Myles Munroe

“There would be nothing to frighten you
if you refuse to be afraid.” — Mahatma
Gandhi

“A man is but the product of his
thoughts. What he thinks, he becomes.” —
Mahatma Gandhi

“The world is moving so fast these days
that the man who says it can’t be done is
generally interrupted by someone doing
it.” — Elbert Hubbard

“That’s my gift. I let that negativity roll
off me like water off a duck’s back. If it’s
not positive, I didn’t hear it. If you can
overcome that, fights are easy.” — George
Foreman

“You have powers you never dreamed of.
You can do things you never thought you
could do. There are no limitations in what
you can do except the limitations of your
own mind.” — Darwin P. Kingsley

“When you get into a tight place and eve-
rything goes against you, till it seems as
though you could not hold on a minute
longer, never give up then, for that is just
the place and time that the tide will turn.”
— Harriet Beecher Stowe

“Two men look out the same prison bars;
one sees mud and the other stars.” —
Frederick Langbridge.

“Act as if it were impossible to fail.” —
Dorothy Broude

“Think positively and masterfully, with
confidence and faith, and life becomes
more secure, more fraught with action,
richer in experience and achievement.” —
Edward Rickenbacker.

“You can do anything you think you can.
This knowledge is literally the gift of the
gods, for through it you can solve every
human problem. It should make of you
an incurable optimist. It is the open
door.” — Robert Collier

“If you focus on the possible when you
experience difficult situations, you can
positively change your outlook, reduce
your stress, and concentrate on achieving
things that otherwise may not have been
possible.” — Catherine Pulsifer

“Work joyfully and peacefully, knowing
that right thoughts and right efforts will
inevitably bring about right results.” —
James Allen

“Like success, failure is many things to
many people. With positive mental atti-
tude, failure is a learning experience, a
rung on the ladder, and a plateau at which
to get your thoughts in order to prepare to
try again.” — W. Clement Stone

"Difficulties in your life do not come to
destroy you, but to help you realize your
hidden potentials and power. Let difficul-
ties know that you too are difficult"

-Dr. A. P. J. Abdul Kalam

No one is going to hand me success. I
must go out & get it myself. That’s why
I’m here. To dominate. To conquer. Both
the world, and myself.”

www.actionrealestateco.com
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\> Profile of the Issue
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For every issue of the newsletter, one of the most interesting profiles will be presented

For this quarter; the profile of this issue is of Eng. Wael Abdel Aziz Abed

Eng. Wael Abdel Aziz Abed, joined AREC in December 2006, as an
Architect, He is Deputy Manager for Facilities Management. With over
12 years of experience guided by a vision for creating exceptional de-
sign, space planning, using innovative technology, he is responsible for
the management of services and processes that support the core business
of AREC. He generally focuses on using the best business practice to
improve efficiency, by reducing operating costs while increasing
productivity. In this wide field with a diverse range of responsibilities he
is involved in both strategic planning and day-to-day operations, particu-
larly buildings and premises, procurement and contract management,
building and grounds maintenance, health and safety, security, utilities
and communications infrastructure, space management, operations, es-
tates, technical services, asset, property management, calculating and
comparing costs for required goods or services to achieve maximum
value for money, planning for future development in line with strategic
business objectives, managing and leading change to ensure minimum
disruption to core activities, directing, coordinating and planning essen-
tial central services such as reception, security, maintenance, mail, ar-
chiving, cleaning, catering, waste disposal and recycling, ensuring the
building meets health and safety requirements and that facilities comply
with legislation, planning best allocation and utilization of space and
resources for new buildings, and re-organizing current premises, check-
ing that agreed work by staff or contractors has been completed satisfac-
torily and following up on any deficiencies, coordinating and leading
one or more teams to cover various areas of responsibility, using perfor-
mance management techniques to monitor and demonstrate achievement
of agreed service levels and to lead on improvement, responding appro-
priately to emergencies or urgent issues as they arise and dealing with
the consequences.

Worked as Project Engineer at Omniya Maill, National Museum Of
Kuwait Rehabilitation, Project Manager at Sheikh Mubarak Al-Abdullah
Mosque, Marine Club Mosque, Senior Architect and coordinator at
Mahboula Residential Development — Mahboula, Project coordinator —
Ibis Salmiya.

Before Joining AREC he worked at M/s. Nafie for Engineering Co.
, Cairo, Egypt as a Project Manager and was involved in development of
aragemen Y g various stores, Telecom Projects and Private Luxurious Villas.

SECURITY

Risk
Management

Academic Qualifications:
FACILITY

MANAGEMENT

B.Sc. In Architecture , Helwan University — Cairo (2002)

Professional Affiliation / Membership:

Management

Facilities
Administration

Kuwait Society of Engineers, Kuwait
Egyptian Engineers Syndicate, Egypt
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New Appointments

Ms. Deepa, has joined Action Group Holdings on 15™ September 2014, she holds Master’s Degree (Master in

Business Administration) from University of Mancosa, South Africa .

She will be working as office manager with both “Action Business Centre” and “Action Hotels Compa-

ny” for the Kuwait region. She has more than 12 years experience in the hospitality sector, has worked

with International Brands. She also brings with her International expertise and knowledge having

worked in Mauritius, Switzerland, France, United Kingdom, Ireland, Caribbean, and Middle East.

She is familiar with all aspects of Hotels operations having worked in both Back office and Front

office, well presentable and articulate, has excellent inter-personal and communication skills,

self motivated, conscientious, and hardworking and can quickly relate to team members in any

work environment.

Mrs. Deepa Demes

Jokes -Laughter is the Best Medicine

—
%

Humor is a necessity for finding happiness in work

Command

Manager for his subordi-
nate:

- What are you doing here?
- Executing your command.
- But I haven't told you any-
thing.

- So and I do nothing.

Who's the fastest

Three kids argue, whose
father is the fastest. One
says:

- My father is the fastest, he
can overtake the arrow that
he shooted with the arch.

The second one: My father
is even faster - when he
hunts, he can gunshoot an
animal and run up to the
animal before it fells down.

The third:- You actually
don't understand what speed
is. My father works in Of-

fice. He finishes work at
4:30 pm, but he's back
home by 3:30 pm already

Accountant

Why accountants don't read
novels?

Because the only numbers
in them are page numbers

Increment

Sam walks into his boss’s
office and says “Sir, I’ll be
straight with you, I know
the economy isn’t great, but
I have over three companies
after me, and I would like to
respectfully ask for a raise.”

After a few minutes of hag-
gling the boss finally agrees
to a 5% raise, and Sam hap-
pily gets up to leave. “By
the way,” asks the boss,
“Which three companies are
after you?”

“The electric company, wa-

ter company, and phone
company!”

Human Resources

A man in a hot air balloon
realized he was lost. He
reduced altitude and spotted
a woman below. He de-
scended a bit more and
shouted: "Excuse me, can
you help me? I promised a
friend I would meet him an
hour ago, but I don't know
where I am."

The woman below replied:
"You are in a hot air bal-
loon hovering approximate-
ly 30 feet above the ground.
You are 51°21,32.87 de-
grees north latitude and
0°21,32.87 degrees west
longitude."

"You must be an IT special-
ist," said the balloonist.

"I am," replied the woman.
How did you know?"

"Well," answered the bal-

loonist, "everything you
told me is technically cor-
rect, but I have no idea what
to make of your infor-
mation, and the fact is I am
still lost. Frankly, you've
not been much help so far."

The woman below respond-
ed: "You must be in HR."

"I am, "replied the balloon-

ist. "But how did you
know?"
"Well," said the woman,

"you don't know where you
are or where you are going.
You have risen to where
you are due to a large quan-
tity of hot air. You made a
promise, which you have no
idea how to keep, and you
expect people beneath you
to solve your problems. The
fact is you are in exactly the
same position you were in
before we met, but now,
somehow, it's my fault."
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